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FORMATION OF A STRATEGY TO ENSURE THE COMPETITIVENESS OF THE ENTERPRISE 
 
Annotation.  It is noted that the support of competitive strategies of the enterprise involves the use of a set of 
measures to strengthen and develop competitive advantages at the appropriate stages of their life cycle. At the heart of 
increasing the competitiveness of the enterprise is an effective, flexible and sound pricing policy, innovation, technical 
and technological modernization and renewal of fixed assets, effective enterprise management, development of corporate 
social responsibility, ensuring stability in crisis conditions. 
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The main factors of the competitiveness of the services of the air transport enterprise can be divided into two groups: 
factors that are subject to be controlled by the transport enterprise, and factors that are not controlled. The factors that 
depend on the company include the strategy of the transport company, general costs, quality of transport services, 
technology of transportation and loading and unloading, and training of workers. The second group (factors that are not 
controlled by the transport company) should include state, market, natural (ecology). The factors controlled by the state 
include: the system of taxation, legal framework of the transport industry, education and training of transport industry 
specialists. The factors controlled by the market include: the cost of logistics and demand for transport services. 
Thus, building an effective management system is a guarantee of increasing the level of consumer satisfaction with 
transport services. 
The growth of competitiveness of enterprise services depends, on the one hand, on the management decisions at the 
level of enterprises themselves, on the other - on the state and regional policy in the field of creating the appropriate 
economic and legal environment and state support of business entities to increase their competitiveness. 
Improving the competitiveness of the enterprise should be considered as a long-term consistent process of finding and 
implementing the management decisions in all areas of its activities, which is carried out systematically in accordance 
with the chosen strategy of long-term development taking into account changes in the external environment. Considering 
this process in the context of the enterprise development strategy, it is necessary to solve certain problems of 
methodological nature. 
The most important of them, as evidenced by the theory and practice of solving the problem to increase the 
competitiveness of the enterprise, include the following tasks: determining the criteria of competitiveness and the 
formation of a system of indicators of its measurement; development of methods for assessing the level of competitiveness; 
development of methods of formation of algorithms (programs) of increase of competitiveness. 
Considering the tools to increase competitiveness, it is necessary to focus on the principles that underlie this process 
and meet  the new conditions that are formed and in which the transport enterprise operates: the formation of new strategic 
thinking; understanding the time factor as a priority in competition; innovative orientation areas of competition; taking 
into account trends in the economy and the intellectualization of society; introduction of the basics of socially-oriented 
management; transformation of the model of interaction with service consumers, partners and competitors, etc. 
The basis for increasing the competitiveness of the air transport company can be: effective, flexible and sound pricing 
policy; innovation activity; a set of measures to save costs and reduce the cost of transportation; technical and technological 
modernization and renewal of fixed assets of the transport enterprise; effective enterprise management; quality 
improvement of service;  development of the system of corporate social responsibility; ensuring resilience in crisis 
conditions; joint  actions with other subjects of the transport market on  improvement of transportation technologies. 
Maintaining a high level of competitiveness means that all the resources of an enterprise are used so productively that 
it is more profitable than its market competitors. This means that the company has a sustainable place in the market of 
goods and services, and its products or services are in constant demand. 
In order to meet consumer demand better than competitors, businesses, in turn, must: improve the quality of products 
and services, use upgraded equipment, reduce production cycle and costs, improve their organizational systems to respond 
to changing consumer tastes was as fast as possible. 
The main task of the operation of transport enterprises is to meet the needs of consumers in the relevant types of 
transportation in sufficient quantities at convenient time at favorable rates for both the customer and the transport company. 
To address these issues, the activities of the transport company must be based on the concept of marketing. This will 
increase the level of competitiveness of its services. 
Support of competitive strategies of the enterprise involves the use of a set of measures to strengthen and develop 
competitive advantages at the appropriate stages of their life cycle. The essence of the effectiveness of competitive strategy 
Abstracts ІІ International scientific-practical conference «ECONOMIC AND BUSINESS ADMINISTRATION DEVELOPMENT:SCIENTIFIC CURRENCIES AND 
SOLUTIONS». Kiev, October 21, 2021, National Aviation University. 




1. Astafieva K. O. (2013), "Estimation of the vector of enterprise development", Materials of the 3 rd international 
scientific conference " Economic growth in the conditions of public-private partnership", Dnipropetrovsk, pp. 164–165. 
2. Blyznyuk, S.V., & Ostapenko, A.V. (2011). Konkurentnyi potentsial pidpryiemnytstva yak kategoriya suchasnykh 
ekonomichnykh doslidzhen [Competitive potential of entrepreneurship as a category of modern economic research]. 
Investytsii: praktyka ta dosvid – Investment: practice and experience, 7, 41-42 [in Ukrainian].  
3. Korytko T., Pіletska S, Arefieva О, Pidhora Ye, Pryimakova Yu. Formation of organizational and economic 
mechanism of motivation of increase of investment activity of the enterprise. Financial and credit activity: problems of 
theory and practice. № 4 (35). 2020. 418-425. doi:10.1088/1755-1315/628/1/012042 
4. S. Tulchynska, O. Vovk, O. Popelo, S. Saloid, O. Kostiunik. Innovation and investment strategies to intensify the 
potential modernization and to increase the competitiveness of microeconomic systems. International Journal of Computer 
Science and Network Security, VOL.21 No.6, June 2021, pp. 161-168. Режим доступу: 
http://paper.ijcsns.org/07_book/202106/20210622.pdf, https://doi.org/10.22937/IJCSNS.2021.21.6.22 
5. Tetiana Tkachenko, Svitlana Tulchynska, Olena Kostiunik, Olha Vovk, Nataliia Kovalenko Modernization 
determinants by ensuring economic security of enterprises in the competitive conditions. International Journal of 
Computer Science and Network Security, VOL.21 No.8, August 2021 Pp.119-126. . Режим доступу: 
http://ijcsns.org/07_book/html/202108/202108016.html 
 
 
